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Time: 2:00 Hours Marks: 50
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que.l What is management? Give its definition and Explain the characteristics. (10)
Que.l Explain Luther Gulick's classification PC?STDCORB
Que.2  What is decision making? Explain the methods of decision making. (10)
Que.2  Define strategy and explain the factors affoelzting to strategic selection.
Que.3 What is delegation of authority? Explain the principles of delegation of authority. (20)
Que.3 Explain formal and informal organizatior?R
Que.4 Define motivation and explain importance of motivation. (20)
Que.4 Explain the factors affecting leadership. or
Que.5 Explain management challenges of 21% century. (10)
Que.5 Explain the concept of digitalization. o
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